


Little Kern Golden trout

Western Native Trout Initiative

Mission: “To serve as a key catalyst for the 
implementation of conservation or 
management actions, through partnerships 
and cooperative efforts, resulting in improved 
species status, improved aquatic habitats, and 
improved recreational opportunities for native 
trout anglers across western states”.







Western Native Trout Initiative

Focal species
 Alaskan Kokanee

 Alaskan Rainbow Trout

 Apache Trout

 Arctic Char

 Arctic Grayling

 Bonneville Cutthroat Trout

 Bull Trout

 California Golden Trout

 Coastal Cutthroat Trout

 Colorado River Cutthroat

o Dolly Varden
o Gila Trout
o Greenback Cutthroat Trout
o Lahontan Cutthroat Trout
o Little Kern Golden Trout
o Paiute Cutthroat Trout
o Redband Trout
o Rio Grande Cutthroat Trout
o Westslope Cutthroat Trout
o Yellowstone Cutthroat Trout



Western Native Trout Initiative

 WNTI Steering Committee = 15 members

 9 western state agencies

 3 federal agencies (USFWS, USFS, BLM)

 1 conservation organization (Trout Unlimited)

 1 tribal nation (vacant)

 1 Canadian provincial agency (vacant)

 1 staff person = Coordinator

 Programs/activities  
 Fall grant program = large habitat projects (federal NFHP funding)

 Spring = Small Grants Program (other funds that we raise)

 Science and Data

 Campaign for Western Native Trout



Western Native Trout Initiative

From 2006-2017, WNTI has directed almost $5.5 million 
in federal fish habitat partnership funds leveraged to $25 
million public and private matching dollars for 141 priority 
native trout conservation projects.

 87 fish passage barriers removed

 1,129 stream miles reconnected, restored or improved

 30 barriers constructed to protect and conserve 

priority populations

 671 watersheds or populations assessed

 Over 350 partnering organizations
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WNTI Small Grants Program

Since 2016:

26 small grants projects funded with $73,970 in donations to 
WNTI and matched with $1,080,953 in other funding.
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Get To Know Your Native posters to date
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Coastal Cutthroat Trout 

 Between 2008 and 2017, WNTI has helped fund 14 projects for Coastal 
Cutthroat Trout. 

 Habitat projects, assessments, outreach.

 $361,000 in NFHP and small grants funds matched with $1,905,862 in 

matching funds and in kind.
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WNTI Strategic Prioritization

 Big Impact: Three Species in Three Years

Highest priority:

 Actions that provide long-term protection of intact and healthy aquatic
ecosystems that support priority populations.

 Restoration projects. Priorities are (in this order):
1.) Actions that protect or enhance multiple populations.

2.) Actions that provide immediate benefits to enhancing the viability of 
priority populations.
3.) Actions that support conservation of unique and rare functioning habitat, 
habitat diversity, life histories and genetic attributes.
4.) Actions that provide critical information needed for assessing success and 
making adaptive management decisions.
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WNTI Strategic Prioritization

WNTI’s second highest priority is projects that support 
our #1 priority to benefit these species:

2017-2019: Bonneville Cutthroat Trout, Rio Grande 
Cutthroat Trout, Interior Redband Trout.

2020-2022: Colorado River Cutthroat Trout, Lahontan 
Cutthroat Trout, Yellowstone Cutthroat Trout, Westslope 
Cutthroat Trout.

 Up to 75% of WNTI’s National Fish Habitat Partnership funding 
could go toward the priorities listed below. 
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WNTI Strategic Prioritization

 WNTI will work with team leaders of each of the prioritized 
species teams and facilitate a process to assist the 
interagency teams in reviewing existing strategic 
prioritization and identifying priority habitats and/or 
projects and/or unfunded needs and create a conservation 
portfolio where WNTI can focus efforts to make an impact 
by appealing to non federal funders.

 Focus outreach efforts, messaging, and products on these 
prioritized species.  
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Progress to date 
Bonneville Cutthroat Trout: 
• Portfolio of 12 projects in Upper Bear River Basin (WY, UT, ID). 
• The Open Rivers fund of the Resource Legacy Fund granted WNTI a 

two year, 578K grant to fund 8 of the 12 projects. 
• One additional project from the portfolio was approved for NFHP 

funding in 2018, so we have now funded 9 of the 12 projects in the 
portfolio. 
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WNTI as catalyst

Interior Redband Trout Range-wide Assessment 

Coastal Cutthroat Range-wide Assessment 
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Campaign for Western Native Trout
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www.westernnativetrout.org
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Westernnativetrout.org
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2015 -2018  Highlights

 Active outreach 

 social media (Facebook, Instagram, Twitter)

 Quarterly e-newsletter

 Events 

 Chasing Native Trout campaign

 WNTI StoryMap “For the Fish, For Us All”

 “Blueheads and Bonnevilles” film

 Collaboration with RepYourWater.com



www.facebook.com/westernnativetrout
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Instagram

www.instagram.com/westernnativetrout



Western Native Trout Initiative



Western Native Trout Initiative

chasing.westernnativetrout.org

Chasing Native Trout Campaign
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chasing.westernnativetrout.org

Chasing Native Trout Campaign

Westslope  Cutthroat – Washington
Bonneville  Cutthroat – Utah
Lahontan Cutthroat – Nevada
Rio Grande Cutthroat – Colorado
Yellowstone Cutthroat – Idaho
Redband Trout – Idaho
California Golden Trout - California
Coastal Cutthroat – Oregon
Gila Trout – New Mexico
Apache Trout – Arizona
Colorado River Cutthroat – Wyoming
Dolly Varden - Alaska



Western Native Trout Initiative

WNTI StoryMap

www. westernnativetrout.org 
then look under “What are 
Western Native Trout”    OR 

go to bit.ly/WNTIStoryMap

https://wafwalpcrwp.maps.arcgis.com/apps/Cascade/index.html?appid=4a60987393c94b1e8fd2055e91099f06
https://wafwalpcrwp.maps.arcgis.com/apps/Cascade/index.html?appid=4a60987393c94b1e8fd2055e91099f06
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Blueheads and Bonnevilles

www.westernnativetrout.org/blueheads-and-bonnevilles
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RepYourWater.com
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#matchthehat





Challenge will be tiered

Anglers to pick from species/state 

spreadsheet matrix and choose which 

species to catch in which states. Anglers 

cannot duplicate any species across states 

(to encourage broad participation)

• WNTI CHALLENGE LEVEL – 8 NATIVE 

TROUT SPECIES ACROSS 4 STATES.

• GOLD LEVEL – 16 NATIVE TROUT 

SPECIES ACROSS 8 STATES.

• PLATINUM MASTER LEVEL – 19 NATIVE 

TROUT SPECIES ACROSS 12 STATES.

WNTI – 8 trout 4 states

Gold – 16 trout 8 states

Platinum – 19 trout 12 states
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Questions??


